Draft Agenda

100th Meridian Initiative Annual Meeting

November 27-28, 2007

Las Vegas, Nevada
Tuesday, November 27
Objective:  To increase capacity in western states to prevent further AIS introductions and establishment through a consistent response by all members.
8:00 – 8:15  
Welcome – Tina and Bob   

8:15 – 8:45
Jay Rendall – Is it the beginning of the end? Positive messages for western states on use of prevention and education.

8:45 – noon 
Case history:  The what, when and why of the Lake Mead quagga 



invasion. 
Effective state and federal agency responses
9:45 – 10:00 
Break
noon – 1:30 
Lunch
1:30 – 3:30
Lessons learned in these categories – what went well, what needs improvement


Prevention



Monitoring and Sampling



Messages to Boaters and Anglers



Rapid Response




Technical Experts (List)




ICT



Control




Control technologies available




Criteria for determining when to use criteria


Outreach and Education




Who are Targeted Audiences – Are we targeting the right audiences?



Are current messages effective? 




Are messages consistent? (e.g. boat cleaning procedures) 



Self Certification for day runners


Training of boat inspectors 



Law - listing of genera vs. species



Communication Network

3:30 – 4:30
Synthesis and Next Steps

Wednesday, November 28
8:00 – 9:00 
Law Enforcement – Role of Lacey Act and State law in building and 


enforcement of inspection programs. 

9:00 - 9:30
Watercraft Inspection and Decontamination Training – Bill Zook

9:30 – 10:00 
Structure of l00th Meridian (e.g. quarterly conference call meetings of  


one member from each basin as l00th Meridian Steering Committee) 



How do we keep the organization functioning holistically

10:00 – 10:20
Break

10:20 – 12:00
5 Year Strategy – break out sessions on specific topics
Use lessons learned to identify gaps. Create measurable objectives to determine success.

Example:  If the members determine that monitoring was a weakness of the response because it did not detect quaggas early in the invasion, we would include a strategy that states:  100th Meridian members will adopt XXX monitoring protocols.  The measurable objective would be 90% of states adopt the protocols. XX funds and personnel needed. 

12:00 – 1:00
Lunch

1:00 – 4:00
Continue break-outs. Report back from break outs. Discussion of strategy and funding.

